Town of Mansfield
Personnel Committee
Wednesday, August 13, 2008

Mansfield Community Center Community Room

Members Present: Deputy Mayor Gregg Haddad, Councilor Helen Koehn, Councilor
Chris Paulhus

Staff Present: Assistant to Town Manager Maria Capriola, Town Manager Matt Hart

CALL TO ORDER

The meeting came to order at 6:35 p.m.

MINUTES

The minutes of July 15, 2008 were passed unanimously.

EXECUTIVE SESSION — UNION CONTRACT NEGOTIATIONS

Mr. Haddad stated that Mr. Hart, Ms. Capriola, and members of the Mansfield
Board of Education (MBOE) Personnel Committee would be included in the
executive session. Mr. Paulhus made the motion, seconded by Ms. Koehn to
move into executive session. All members were in favor of moving into executive
session. The executive session concluded at 7:45pm; Mr. Paulhus made the
motion to move out of executive session, seconded by Ms. Koehn. All members
were in favor of moving out of executive session.

The MBOE Personnel Committee provided negotiation dates to the Town
Personnel Committee.



V.

RULES OF PROCEDURE

The Committee began to review feedback and discussion generated by Council
members during their July 28™ Town Council meeting about the Rules of
Procedure. Minor edits were recommended. The Committee decided to
continue its review of the Rules at their next meeting, which will be scheduled for
Thursday, August 21, 2008.

ADJOURNMENT

The meeting concluded at 8:30 p.m.



